
Big Bear Southwest Shore Colony Association
Minutes of the 2018 Annual Meeting
July 7, 2018

Dick Fisher called the meeting to order at 10:35 a.m. at our usual meeting area on 
Keystone Point. There were 33 cabins represented. 

Cabin Roster

The updated Cabin Roster is available on the Southwest Shore website 
(southwestshore.org). The password for the Roster is “sws”. Each cabin group should 
review the contact information for its members. Submit any additions or corrections 
using the Contact Form on the website.


Keystone Road “Honking” Procedures

Apparently, some Keystone Road users are not honking at the top or bottom of the road 
before they go down or up. Please honk first and listen for any response before 
proceeding up or down Keystone Point Road. Please inform your cabin members and 
guests of this procedure.

Brush Clearance Project

Once again this year Dennis Moran (Cabin 84) has arranged for the pickup of brush and 
debris piles that are conveniently located near access roads in our SWS Colony. 
Owners should remove problem brush, debris, and branches around their cabins, and 
pile it near one of our local access roads, where it is easily accessible by a small truck 
pulling a chipper trailer. In early September, after Labor Day, the chipper service will 
pass through our area and remove all such piles of brush and debris.

As part of the 2014 Healthy Forest Initiative, the Southwest Shore Association and its 
owner-members have an ongoing responsibility to maintain a healthy forest in our area. 
This responsibility includes removing dead trees, brush, and limbs from around the 
cabins, as well as cutting down small trees (less than 9” diameter) that are encroaching 
on larger and/or more desirable trees. Problem trees, dead or alive, which are larger 
than 9” diameter at chest height, must be inspected and marked by the Forest Service 
before they can be cut down.

Dead Tree Removal

Dick Fisher (Cabin 85) will soon be submitting a list of dead or near-dead trees to the 
Forest Service, so that the trees can be inspected and marked for cutting and removal. 
We will distribute the list to cabin owners via newsletter as soon as the list is finalized. A 
preliminary list was included in the SWS Newsletter dated 06-16-2018. If you know of 
other dead trees that should be reported to the Forest Service, please contact Dick 
Fisher as soon as possible. Dick’s contact information is in the Cabin Roster.

http://southwestshore.org
http://www.southwestshore.org/contact-us/
http://eepurl.com/dxHqW5
http://www.southwestshore.org
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The Southwest Shore Association General Fund pays for this routine forest 
maintenance work. However, dead trees near cabins, which may require special 
handling, may be the financial responsibility of the affected cabin owners. If an owner 
has specific questions about dead trees near his or her cabin, the owner should contact 
Dick Fisher to discuss the situation.

Rats and Mice Abatement

If rats, mice, and other rodents have been problematic at your cabin, Dick Fisher 
suggested you investigate an electrocution trap powered by batteries. One brand that 
Dick recommended was the Raticator, but there are several other similar devices. Some 
people commented that the batteries wear out quickly, but Dick said that had not been a 
problem for him. Small rodents as well as larger animals will be attracted by food, so 
please do not leave garbage or food outside your cabin.

Internet Options

An ongoing concern of many cabin owners is the lack of good internet service at the 
Southwest Shore. There still appears to be no universal solution that works for 
everyone. Many people use hotspots on their cell phones to create local WiFi at their 
cabins. Some owners have installed cell phone signal boosters to improve signal 
quality. A satellite service called HughesNet may be available to some cabins, 
depending on cabin location. We will continue to explore options and report findings in 
the SWS Newsletter.

Emergency Services Information

Gary Stahl (Cabin 60) reported on the current state of Emergency Services Response 
at the Southwest Shore. The good news is that 911 calls from land lines should now 
be automatically matched with the Emergency Services maps that Gary provided a few 
years ago. The 911 dispatcher should immediately see a screen showing the 
appropriate map, the access roads, and the cabin number location for that land line.

The bad news is that fewer cabins have land lines, since many now rely solely on cell 
phones.  Cell phones do not provide location information to Emergency Services 
personnel. As Gary said at the meeting, we can order a pizza from Dominos and they 
know where to deliver it, but if we call 911 to report a fire, the Fire Department is not 
able to find us! The Fire Department and other governmental agencies rely on their own 
location services, which are far behind the commercially available location services 
used by Dominos and most other commercial vendors.

If you do need to call Emergency Services using your cell phone, or if for some reason 
the land line location information does not appear on the dispatcher’s screen, tell the 

https://www.raticator.com
https://www.hughesnet.com
http://www.southwestshore.org/sws-maps
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dispatcher you are located on Highway 18 between Castle Rock Trail and the Dam. 
Give them your cabin number and the name of the access road if there is one (e.g., 
Keystone Point Road, Don Carlos Road, etc.) Also, give them the nearest mile marker 
number and any other landmarks that might be helpful in finding your location. If 
possible, send someone up to the highway to flag down the emergency responders.

The 911 response to a land line call generally should be quicker and more accurate 
than the response to a cell phone call. If you do not have a land line, find out which of 
your neighbors have land lines, and discuss with them the possibility of getting access 
to their land line in case of a serious emergency. 

Gary will keep us posted about any changes or recommendations regarding Emergency 
Services Response to the Southwest Shore. Meanwhile, please make an emergency 
plan for your family and friends that use your cabin.

Adopt-a-Highway Program — Dennis Moran (Cabin 84)

For the past 20+ years, Dennis and Peggy Moran (Cabin 84) have taken responsibility 
for maintaining the cleanliness of Highway 18 between the dam and the Castle Rock 
Trailhead. Although this Adopt-A-Highway Project is not officially sponsored by the SWS 
Association, this longtime effort by Dennis and Peggy has certainly been of great benefit 
to all SWS members and families. Now, Dennis and Peggy would like to retire from that 
responsibility, and they are hoping to find other SWS members who are willing to take 
over the task. Please read this letter from Dennis and Peggy with more details about the 
Adopt-A-Highway Project. Contact them directly or bring your questions to the Annual 
Meeting. Their contact information is in the Cabin Roster.

Neglected Cabins

A question arose about how to report damage, neglect, or hazardous conditions at any 
of the cabins in our area. Dick Fisher clarified that our Southwest Shore Association has 
no jurisdiction or authority to compel an owner to take good care of his or her cabin. If 
you observe a neglected or hazardous cabin in our area, the best action is to contact 
the Special Uses Administrator at the Forest Service (909-382-2790) and report the 
situation. The Forest Service has authority to investigate and resolve any permit 
violations regarding cabin safety and maintenance.

Cabins For Sale

The following cabins are either listed for sale, or may soon be listed. If you know 
someone who might be interested in purchasing, please contact the owner shown 
below. Contact information can be found in the Cabin Roster.

Cabin 58 (the “Island”) — Lance Holter

https://static1.squarespace.com/static/5532e9d6e4b07041cd90e4ab/t/5b429fe088251beed8b9f31e/1531092960372/2018-06-04+Adopt+a+highway+transfer.pdf
http://www.southwestshore.org
http://www.southwestshore.org
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Cabin 59 (on Kidd Cove) — Creighton Webb
Cabin 37 (on Keystone Point - recently remodeled) — Gary Nelson

Adjournment

The rain began to fall steadily, so it was time to close the 2018 Annual Meeting. The 
meeting was hastily adjourned at 11:20 a.m.

—————-

[Note: The following topic was not discussed at the rain-shortened meeting, but is 
included here as part of Annual Meeting business.]

Financial Report

The SWS Association is continuing its current policy of collecting no annual dues again 
in 2018. The Association still has surplus funds of about $19,000, which are expected to 
be adequate for any expenditures in the foreseeable future. The financial section of our 
Southwest Shore website contains the complete 2017 financial report. If specific 
projects arise that need additional future funding, the Association will consider a dues 
assessment at that time.

In additional to the Association’s General Fund, the Association also has approximately 
$2,400 remaining from the original $91,000 Heathy Forest Project grant in 2014. Those 
remaining Healthy Forest funds are gradually being expended for forest maintenance, 
such as the planned dead tree removal later this year. Once the remaining Healthy 
Forest funds have been exhausted, additional healthy forest projects will be funded by 
the Association’s General Fund.

Minutes prepared by Robert TeSelle (Cabin 43)

* Note: All references to the Southwest Shore website can be found at http://
www.southwestshore.org/.

http://www.southwestshore.org/
http://www.southwestshore.org/

