
2009 Annual Cabin Owners’ Meeting 
Big Bear Southwest Shore Colony Association 
 
Saturday, July 4, 2009, 10:30 a.m. to Noon 
Keystone Point, Southwest Shore 
 
 
Minutes of Meeting 
 
The meeting was called to order by Dick Fisher (Cabin 85) at 10:30 a.m.  There 
appeared to be record attendance. 
 

1. Introductions:  Cabin owners introduced themselves and their family members 
present, and gave the number and location of their cabin. 
 

2. Forest Service Comments:  Ranger Betty Hartenstine was warmly welcomed 
by the group in recognition of her years of helpful service to the SWS cabin 
owners.  Betty indicated that she might be retiring at the end of next year (but of 
course, she has said such things before!)  Betty introduced her assistant Robin, 
who will also be available to help us at the Big Bear Ranger Station.  Betty 
responded to questions on the following topics: 

 
a. Permit Corrections:  Your own suggested additions and corrections to 

the “Description” section of your Permit (p. 1) should be handwritten 
directly on one of the two copies, and then mailed back to the Forest 
Service (attn: Betty) with a request for the change.  The Forest Service will 
send back two copies of the amended permit for signature.  [The earlier 
letter from the Forest Service stating that no changes can be made was 
intended to refer to the “Standard” provisions of the permit, and not to the 
Description section, which varies for each cabin, and should be corrected 
as needed to be accurate and complete.] 

 
b. Cabin Files Available:  If you need to review the FS file for your cabin, 

visit Betty at the Ranger Station to view the file and make copies as 
needed. 

 
c. Operation and Maintenance Plan:  The O&M Plan, which you should 

have received as part of the Permit packet last December, must be filled 
in and returned to the Forest Service by August 1.  During the week of 
July 20 we will be distributing a filled-in version of the O&M Plan as an 
example of how a typical completed form might look.   

 
d. Beach cooking:  No fires (whether fueled by wood, charcoal or 

propane) are permitted on the beaches or any other open areas of the 
Forest.  If you see violations, call either the Fire Dept or the Sheriff’s 
Office.  (There are Sheriffs assigned to boat duty on the lake on 
weekends, and they can also respond by squad car).  You may also try 
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the MWD Lake Patrol, although Betty indicated that they try to avoid 
policing on National Forest land.  The Forest Service has no patrol or 
other capacity to respond to such calls.   

 
These fire rules do not apply to cooking or other fires at cabins, but at 
cabins (a) wood fires must of course be confined to indoor fireplaces with 
proper clearances, venting, and chimney-top screens; and (b) charcoal-
fueled barbeque fires are very dangerous due to risk of flare-ups and 
release of hot embers – propane is the preferred (and only sensible) fuel 
for porch barbeques.  

 
e. Property exchange:  In response to a question about the possibility of a 

land-swap so that cabin owners could, in effect, buy their lots into fee 
simple ownership, Betty indicated that because the SWS is bordered now 
by urban development at the eastern border, such a deal is technically 
possible if ALL of the cabin owners favored it and were prepared to pay 
market value to locate, purchase and then exchange land of equal value 
to pay for their current lot.  However, as a practical matter a land-swap 
would probably not be feasible for land of such high value and a group of 
our large size and diverse economic interests and capacities.   

 
3. Roy Glauthier re: CUFFA Legislation:  Roy Glauthier (past president of 

National Forest Homeowners Association) reported that two-thirds of all the 2008 
Forest Service appraisals have been completed nationally, and the appraisal 
values are coming in very high.  He encouraged us to proceed with our 
proactive preparation for the Big Bear Tract appraisal, scheduled to begin on 
Labor Day weekend (see item 5 below). 

 
NFH and other cabin owner associations are pursuing new changes to the 
federal CUFFA legislation through Congressional action.  One possible change 
might include some form of fixed modest annual permit fee to cover 
administrative costs, coupled with a value-based transfer fee payable upon sale 
or transfer of cabin ownership.  Another change might expand the appraisal 
guidelines to better incorporate all the limitations and restrictions associated with 
FS leased land as compared to fee simple ownership.  Roy distributed a 
summary of these potential CUFFA modifications, and solicited feedback from all 
owners ASAP.   
 

4. Recap of Special Meeting of Big Bear Tract Category 1 and 2 Cabin 
Owners, and Agreement to Make Association Funds Available as Loans to 
Spread Payment of Assessments Over a Two-Year Period:  Dick Fisher 
summarized the earlier Special Meeting Concerning Recent Fee Increases and 
Upcoming Appraisals, which included participants from the North Shore.  A copy 
of the minutes for that meeting is attached to these minutes for reference, and 
should be reviewed carefully as an item of maximum importance to all cabin 
owners, including those in Category 3 as well as Categories 1 and 2.   
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A key result of that Special Meeting was the unanimous vote to assess 
Category 1 (lakefront) cabins $1,500, and Category 2 (lakeview) cabins 
$750, to support a lawsuit to stop and to recover the newly-imposed large 
annual fee increases based on 1998 appraisal values.  A small, voluntary 
contribution ($100-$200) was also suggested for Category 3 cabins in 
support of this effort.  At the later Regular Meeting of the SWS Association, it 
was moved and unanimously approved that due to the critical importance of this 
effort to all cabin owners, our Association will offer loans, if requested, to 
qualifying Category 1 and 2 cabins, in order to permit them to spread the 
assessment cost over a two-year period.  Terms of the loans would be the 
same as for the loan program offered to Association members recently to help 
finance the Keystone Point Road project: one-year term loan for 50% of the 
assessment, at 5% interest, limited to cabins current on their Association dues 
for this year plus the past two years.  
  
The Minutes of the Special Meeting also mention an additional cabin 
assessment, which relates to the costs of the appraiser that we have hired to 
assist us in the upcoming 2008 Appraisal proceedings (see Item 5 directly 
below).  Because the 2008 Appraisal affects all cabins in the SWS, any 
assessment due from SWS cabins will be paid from our Association’s General 
Fund, rather than by separate additional assessment to each cabin. 
 

5. 2008 Appraisal:  The postponed 2008 Appraisal is now scheduled to begin on 
Labor Day weekend.  Cabin owner representatives from the Big Bear Tract will 
meet with the Forest Service appraiser to physically inspect each of the three 
designated “typical lots”, as follows: 

 
• Category 1 (lake front):......................Lot 85 (Southwest Shore) 
• Category 2 (lake view):......................Lot 207 (North Shore) 
• Category 3 (minimal view): ................Lot 374 (North Shore) 

 
The Southwest Shore Association (SWS), in conjunction with other cabins of the 
Big Bear Tract, has retained our own consulting appraiser, Greg Geers, MAI, 
to prepare supporting materials, research comparable property sales, and work 
closely with the Forest Service appraiser in order to represent favorably the 
interests of all cabin owners (on lot types 1, 2, and 3).  In order to fairly distribute 
the costs associated with that effort, we are joining with all of the other cabins of 
the Big Bear Tract (Castle Rock to Fawnskin) to make this a joint effort, and we 
will be assessing all cabins for their pro-rata share of these costs.  (As 
noted above, the current SW Shore share of these costs will be paid from 
our Association’s General Fund, rather than from a special assessment.) 

 
6. Highway and Shoreline Cleanup:  Dennis Moran (Cabin 84) reported that the 

highway clean-up signage for the CalTrans “Adopt-A-Highway” program along 
the SWS-adjacent Highway 18 now reads “Friends of Chuck Avery”, rather than 
“Big Bear Southwest Shore Historic District.”  (Our Association previously 
decided that we did not want to draw public attention to our Southwest Shore 
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area, which might encourage public curiosity and stimulate more public visits.)  
Dennis and Peggy Moran, Fred Speers (Cabin 12), and others collect trash along 
Highway 18 from the Castle Rock Trail to the dam several times each summer.  
Thank you to these volunteers for your efforts.  If anyone is interested in helping 
with the project, please contact Dennis.  Dennis also reported that individual 
cabin owners are doing such a good job of policing public litter in their own 
shoreline areas on an ongoing basis, that we have not felt the need to join with 
the Lake’s regular annual shoreline trash/litter cleanup program, or to organize a 
special effort here.   

 
7. Brush Removal Project:  Again this year Jack Whitaker (Cabin 66) is organizing 

a brush and debris removal effort to reduce fire hazards throughout the SW 
Shore.  Each cabin owner should clear and collect excess brush, low branches 
on trees, and undesirable crowded small white fir trees (up to 4” trunk diameter).  
Neatly stack the brush and debris in piles near (uphill edge of) any of the interior 
roads (not the highway, except in rare cases of special need, approved in 
advance by Jack the Brush Clearance Czar), where it is easily accessible by 
pickup truck.  Mark the piles with a bright pink ribbon available from Jack (or 
improvise), but in any event also give Jack a call at the numbers below to 
ensure that the brush removal crew knows you have stuff out for them.  
The brush piles will be picked up beginning Monday, August 17, so be sure 
to have your work done by then.  Pine needles will not be taken, nor will any 
non-brush items such as scrap lumber, household trash, junk, etc., all of which 
items remain the sole responsibility of the cabin owner to remove to the refuse 
collection center opposite City Hall east of Boulder Bay.  Jack Whitaker’s phone 
numbers are 949-554-5024 (cell), 949-494-2929 (home), and 909-878-5992 
(cabin).  Many thanks to Jack for a successful annual program that has resulted 
in a very large (and increasing) volume of brush and forest fire fuel being 
removed from the Southwest Shore, at very reasonable cost to the Association. 

 
8. Fire Preparedness and Emergency Response: Gary Stahl (Cabin 60) 

reminded everyone that for fire suppression, water is still the best agent.  Keep 
hoses, nozzles, and other water sources ready and available in case of fire.  For 
fire extinguishers, use CO2 even though it is more expensive.  The other 
chemicals are less effective, cannot be recharged, and if used are extremely 
difficult to clean up. 

 
Emergency response agencies (fire, rescue, sheriff) have been given cabin land 
line and cell phone numbers for all cabin owners who have phone information on 
file in our Southwest Shore database.  Gary has also prepared and submitted to 
the fire and police departments computer-generated color-coded maps of the SW 
Shore roads and cabins, which they will be carrying in their vehicles in order to 
provide much more rapid response to emergency calls.  He has also coordinated 
their lists of local cabin and cell phone numbers.  If your numbers change, 
contact Gary for instructions to ensure that the emergency service records are 
updated. 
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Also to facilitate prompt emergency response times, Gary Stahl will be obtaining 
(with Association funds) and installing special night-reflective cabin address 
numerals.  He will be installing them either on cabins or nearby 4” x 4” posts.  
Gary will be handling all of this because he knows the best spot to place them for 
visibility by emergency responders using his maps, which may not be the typical 
place that we as cabin owners would assume.  If you have any concerns or 
special requests for Gary to consider as he goes about this job, you should 
contact him directly (310-373-8986; stahlg47@cox.net).  Many thanks to Gary for 
all of his work to improve our safety. 

 
9. Financial Report:  Bob TeSelle (Cabin 43) provided a brief report of the 

Association’s finances for the past year.  The Association currently has assets of 
approximately $27,000, not including the recent receipts of 2009 annual dues.  
During the past year the Association had the following expenses: 
 

a. $4,000 to retain the services of appraiser Rick Geers (see item 5 above). 
b. $2,800 for the 2008 brush and debris removal project. 
c. $1,500 for special contribution ($20 per cabin) to National Forest 

Homeowners (NFH) to support their legislative advocacy efforts in 
Washington, DC on behalf of cabin owners. 

d. $200 for hosting the BBSWSCA website and for miscellaneous expenses. 
 

A complete financial report as of June 30, 2009, was previously e-mailed to all 
cabin owners, and is also available on the BBSWSCA website.  Thanks to Bob 
for his excellent work keeping our financial reports and transactions in order and 
also for his email and website work.   
 
If you have not yet mailed in your $100 Annual Dues payment for 2009, please 
send your check as soon as possible, payable to “Big Bear Southwest Shore 
Association”, c/o Robert TeSelle, 507 Lincoln Blvd., Santa Monica, CA 90402.   

 
10. Keystone Road Maintenance:  Some cabin-owners expressed strong concern 

that Keystone Road has suffered damage apparently due to snowplow activity 
(divot-type holes and track/chain scratches and abrasions) since it was repaired 
and resurfaced just two years ago at great cost.  We will ask Mark Bulot (Cabin 
16), who has volunteered to be the “Roadmaster” for the Keystone Point Access 
Road, to oversee the repair and maintenance of the road, and to report back as 
to the nature and cost of any such damage.  Mark will provide suggested options 
to prevent future snowplow damage, and financial options to handle any related 
costs equitably, particularly given the fact that very few cabins use or plow that 
road in winter.  Thanks to Mark for his continuing work on Keystone Road 
matters. 

 
The meeting was adjourned at 12:00 noon. 


