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Minutes of August 25, 2007 Cabin Coalition Meeting 
 
The meeting was called to order at 10:00am at Barbara and Gordy Warnock’s cabin in 
the South Fork Santa Ana River Tract. In attendance were about 30 cabin 
representatives from 10 different tracts [East Lakeview, Falls Tract, Metcalf, Pine Hill 
Drive, Snow Valley, South Fork Santa Ana River, Barton Flats, Seven Oaks, Stetson 
Creek and Southwest Shore] and 4 Forest Service staff: Forest Supervisor Jeanne 
Wade-Evans, Mountaintop District Ranger Kurt Winchester, Special Uses Team Leader 
Veronica Magnuson and Jason Collier. 
 
Following introductions, Jeanne Wade-Evans gave a brief overview of her Forest 
Service experience of more than 30 years, including 6 years in the Washington Office in 
a variety of positions and District Ranger on the Coronado NF in southern Arizona. On 
the San Bernardino NF since late 2005, Jeanne described the SBNF as one of the 
busiest forests in the country and one that has some really big and interesting projects 
like the water tunnels west of Hwy 330.  
 
Jeanne noted the large number of recreation residences on the SBNF relative to other 
forests and emphasized that these are still an important use of the National Forest 
lands. Permit continuation [CRCD] is a major focus right now and, since all permits 
expire on 12-31-08, there is a lot of work to be done all at once to meet that deadline. 
This process requires the FS to identify and incorporate all the changes that have taken 
place since the last permit reissuance (in 1988). Forest management is committed to 
meeting the deadline of 12-31-08 to issue the new permits and is regularly revisiting 
their time line to ensure that work is progressing on schedule.   
 
Turning to staffing issues, Jeanne noted that since arriving, she has decentralized the 
administration of recreation special uses back to the Ranger Districts to give them the 
responsibility and administrative capabilities to administer the cabin program. Related to 
the issue of staffing, she announced that Sommer Moore, who has been on temporary 
assignment, has transferred off the forest and will not be returning. A temporary special 
uses employee will be starting on Monday, August 27 to help handle the permit 
reissuance workload and the forest will be recruiting to fill one of the open special uses 
positions (but that could take 4-6 months). Finally, Jeanne clarified that all recreation 
residence tracts except for the Falls Tract will be administered by the Mountaintop 
District. The Falls Tract will be administered by the Lytle Creek/Front County District. 
 
In closing her comments, Jeanne noted that communications is the biggest priority on 
the forest and that they are working to ensure timely response to cabin owner calls and 
requests. 
 
Kurt Winchester was introduced next and has been on-site almost 3 months as the new 
Mountaintop District Ranger. Kurt also has over 30 years with the FS, 18 of which have 
been spent on forests in Arizona and New Mexico. Most recently Kurt has been involved 
in implementing the plans developed by the Quincy Public Library Group on the Plumas 
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National Forest. He has had little involvement with the recreation residence program 
prior to this position but is coming up to speed quickly. He said that he believes in the 
role of the recreation residence program on the National Forest lands and recognizes its 
value to the recreation program and to cabin users.  
 
Kurt discussed the staffing of special uses. A question was raised regarding whether the 
special use fees paid by cabin owners shouldn’t be kept on the forests to pay for their 
administration. Kurt was much in favor of this. Roy noted that this proposal has been 
broached by NFH with the Washington Office of the Forest Service, where it met with 
favorable response. It was advised, however, that this is politically not a good time to 
make this proposal. 
 
CRCD Process:  Veronica Magnuson led this discussion as leader of the 
interdisciplinary team that has been carrying out the Consistency Reviews and 
Compliance inspections. The goal of the FS is to get every permit renewed and they’re 
working hard to make sure this happens.  
 
 
Time-Line for Permit Reissuance 
 
April 2007   Inspections completed on all cabins and compliance letters mailed  
   to all permit holders; 
July 31, 2007  First due date for correction of compliance issues; 
Sep 10, 2007  Re-inspections to be completed; 
October 31, 2007  Target date for filing of first NEPA decision letter based on   
   Categorical Exclusion as a continuing forest activity, listing cabins  
   then in full compliance; 
July 31, 2008  Second due date for full compliance; 
Sep 30, 2008  Second round of re-inspections; 
Oct 31, 2008  Filing of second NEPA decision; 
Oct – Dec 2008 Preparation of new permits, will be sent to holders for signature as  
   prepared; and 
Jan 1, 2009  New permits take effect. 
 
 
Several recommendations resulted from the group’s discussion of permit continuation: 

• Tract Organizations to be used to communicate: It was suggested by a tract 
representative and agreed to by the FS that the associations be used to 
communicate information and planned activities to cabin owners. 

• File submissions should be batched: It was also discussed and recommended 
that cabin owners should collect information on their compliance actions and 
submit it as a batch rather than to send in separate submissions on individual 
issues.  
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• Don’t wait to come into compliance! Although holders that did not achieve full 
compliance by July 31, 2007, will be receiving a follow-up letter reminding them 
that they are not in compliance, it is the holders responsibility to correct the 
deficiencies that were previously identified. 

 
2008 Appraisals: Permit holders will be receiving a letter in the next two months 
informing them that appraisals will begin on the SBNF in summer 2008. The Regional 
Office is presently preparing to award the contracts for these appraisals. 
 
Tracts should be reviewing typical lots and typical lot groups to ensure that they are, in 
fact, typical and reflect market differences between cabins in the tract. The inventoried 
improvements for each typical lot should also be reviewed to ensure that all 
improvements are listed and correct. [For guidance, see the Cabin Owners Guide to 
Setting Cabin Fees prepared by NFH and available on the NFH website at 
www.nationalforesthomeowners.org] 
 
Fire Situation: This week saw an 80 acre fire in San Jacinto that was contained quickly 
but which had the potential to take off. The forest is about 6 weeks ahead of schedule 
on its “drying season,” which means that everything is much drier than usual. [Even 
considering the rain that shortened our picnic, conditions are still prime for wildfire.] 
The fire rating is presently between levels 1 and 2 out of 4, with discussions underway 
to raise the threat level after Labor Day. 
 
Fuels reduction work continues across the forest with new contracts awarded for 
continuation of the Skyline fuel break project. A question was raised about log piles left 
from prior clearance work. These should be removed under future contracts, but the 
trees are less of a hazard down than if still standing. 
 
 
Roy Glauthier 
08/27/07 
corrected 09/05/07 


