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June 30, 2007 
 
The Annual Meeting of the Big Bear Southwest Shore Colony Association (BBSWSCA) 
was called to order by Dick Fisher (Cabin #85) at 3:00 p.m. on Saturday, June 30, 2007, 
on Keystone Point.  Approximately 45 cabins were represented. 
 
Dick welcomed all attendees, including special guests Betty Hartenstine and Roy 
Glauthier.  Betty is our highly-revered Forest Ranger, who has served our Association 
and cabin owners well and faithfully over the past many years.  Roy is a fellow cabin 
owner from the Big Bear Metcalf Bay Tract and is also President of National Forest 
Homeowners Assn, (NFH), which represents all permittees of USFS recreational 
residences nationwide.  Roy and the NFH staff communicate with Forest Service 
personnel at the highest levels in Washington D.C.  Over the years NFH has done so 
much to protect all of us from higher fees and onerous restrictions.   
 
The Annual Meeting covered the following agenda items and other business: 
 
1. CalTrans Bridge Project 
 
Good News!  CalTrans has selected the downstream option (Alternative 5), which means 
the new bridge will cross the canyon west of Big Bear Dam, virtually out of sight from 
our Southwest Shore Colony and the lake.  The only impact will be at the far west end of 
our District, where part of the project is to straighten out the sharp first curve from the 
dam.  The rock face at the first curve will be cut back, and the highway will be relocated 
so that it runs farther to the west of the cabins.  The modified roadway will eliminate a 
chunk of the present parking at the dam, since the roadway will occupy part of the current 
parking lot to straighten the curve.  We had submitted strong objections to a previous 
option that would have had the new bridge cross the lake at the west end of the Colony, 
and we had also favored the “no-action” alternative.  Overall, however, we are satisfied 
that the new project will be downstream from the current bridge. Maps showing the 
proposed downstream bridge location and highway relocation plan were passed around at 
the meeting.  A copy of those maps is available on our Big Bear website.   
 
2. E-mail Addresses and Website Access 
 
Bob TeSelle (Cabin #43) distributed a listing of all cabin owners and their e-mail 
addresses as currently listed in our database.  Each attendee was asked to double-check 
his or her information, and to make additions and corrections as necessary.  E-mail is 
now our sole means of communicating with cabin owners, since it is so efficient and 
inexpensive.  We encourage all owners to keep their e-mail addresses current, and to 
make sure at least one person from each cabin has an e-mail address on file with our 
Association.  Please send any e-mail changes to Bob TeSelle (rteselle@bbswsca.org).  
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For any cabin that does not have e-mail, that owner should make sure that he or she gets 
new Association information from a neighbor either by phone or by “snail mail”. 
 
Our Big Bear website (www.bbswsca.org) is password-protected because it contains 
names, addresses, phone numbers, and e-mail information that many owners do not wish 
to share on a non-protected public website.  To enter the website, simply go to the 
website (www.bbswsca.org), click the button called “Owner’s Login”, and enter your 
user name and password.  If you do NOT have a user name and password, go to the 
website and click the button called “Get New Login”.  Fill out the Login Request Form 
and click the “Submit” button.  Bob TeSelle will confirm back to you when your login 
name has been activated.  For other questions about the website, e-mail our webmaster 
Bob TeSelle (rteselle@bbswsca.org).  
 
3. Permit Renewals 
 
Dennis Moran (Cabin #84) reintroduced Betty Hartenstine (USFS) and Roy Glauthier 
(NFH) to discuss the Permit Renewal process.  Dennis is our Association’s representative 
to the San Bernardino National Forest Cabin Coalition (SBNFCC), which is a group of 
cabin owners and Forest Service personnel representing all of the Forest Service 
recreational residence tracts in the San Bernardino National Forest.  Roy and Betty are 
also active members of the SBNFCC.  The minutes of their meetings are posted on our 
website and should be reviewed for more details about the Permit Renewal process. 
 
Betty reported that compliance (or non-compliance) letters have been sent to all cabin 
owners.  If you received a non-compliance letter, you should fix the non-compliance 
items as soon as possible.  Re-inspections of non-compliant cabins will begin later this 
summer starting around July 31.  If you have questions about any non-compliance item 
on your checklist, contact Betty Hartenstine (bhartenstine@fs.fed.us OR 909-382-2808). 
 
4. New Cabin User Fees (CUFFA*) 
 

*Cabin User Fees Fairness Act 
 
Roy Glauthier discussed the new appraisals that are scheduled to begin in 2008, which 
will become the basis for assessing new cabin user fees.  In preparation for this new 
appraisal process, Roy suggested a number of items that cabin owners and our Southwest 
Shore Colony should do: 
 

- Make sure the lots designated as “typical lots” are correctly representative of the 
three lot groups defined by the Forest Service (i.e., lake front, lake view, and 
minimal view). 

- Make sure your own cabin is in the correct lot group. 
- Meet with the appraiser when he or she comes to assess the typical lot sites. 
- Create or resurrect the Southwest Shore Lot Appraisal Committee to coordinate 

questions and resolve appraisal issues. 
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Our Association will address these topics before the 2008 appraisal cycle begins.  If 
anyone has questions or would like to volunteer to help, please contact Dick Fisher 
(rfisher@bbswsca.org). 
 
Roy further indicated that the National Forest Homeowners Association (NFH) has a 
number of questions and issues about the CUFFA regulations and appraisal process on a 
national level.  NFH continues to study the CUFFA provisions and lobbies vigorously on 
behalf of all permittee holders of USFS recreational residences.  Roy discusses the 
CUFFA situation regularly at the local SBNFCC meetings, which Dennis Moran attends 
and reports to us.  Watch for updates of CUFFA information on our website, and also 
visit the NFH website at www.nationalforesthomeowners.org.  
 
5. Fire Issues 
 
Roy also reminded us of the extreme fire danger this year in most of the western United 
States.  Forest fuel moisture content is at an all-time low, and fire danger is at an all-time 
high.  Over 250 homes burned in South Lake Tahoe this past week, and they were located 
right next to a tract of USFS recreational residences, much like our tract.  Fortunately, the 
USFS land and cabins did not burn. 
 
Make sure you have cleared at least 30 feet around your cabin, removing all dead brush 
and limbs, and trimming back all live vegetation.  See also Item No. 8 below, which 
involves an Association-sponsored brush pickup/disposal project. 
 
Gary Stahl (Cabin #60) suggested that the water associations within our Big Bear tract 
consider putting fire department hose connectors on their water storage tanks and making 
the stored water available to the fire department in case of local emergencies.  Even a 
limited amount of water applied quickly and effectively can put out a small fire before it 
has a chance to get out of control.  If anyone wants more information on how to help with 
this project, please contact Gary Stahl (stahlg47@cox.net) for details. 
 
6. Parking and Storage of Boats, Trailers, RV’s, and Automobiles 
 
Betty Hartenstine distributed a handout describing the Forest Service’s position on the 
parking and storage of boats, trailers, RV’s, and automobiles.  The handout is attached to 
these minutes and should be reviewed carefully by every cabin owner.  If you have 
specific questions about the USFS policies in this area, or wish to request to store a boat 
trailer at your cabin, contact Betty Hartenstine at bhartenstine@fs.fed.us or at (909) 382-
2808. 
 
7. Annual $100 Association Dues 
 
In prior years it was voted to assess a $100 dues obligation annually for each cabin, in 
order to build up the Association’s financial capacity to deal with major issues that may 
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arise in the future.  Each cabin group should mail a check for $100 payable to “Big 
Bear Southwest Shore Association”.  Send the check to Bob TeSelle, 507 Lincoln 
Blvd., Santa Monica, CA 90402.  Please write your cabin number on the check and 
indicate “2007 Dues”. 
 
8. Brush and Debris Removal 
 
Last year a planned brush removal plan was approved at our Annual Meeting but was 
never completed.  With the continued drought and warmer Southern California mountain 
climate predicted for the near future, this is a vital subject.  Jack Whitaker (Cabin #66) 
has volunteered to head up a brush and debris removal project this year.  During the first 
week of August (i.e., August 6 – 10), Jack will arrange for a hauling company to remove 
piles of brush that are stacked along the roads within our tract.  At the Annual Meeting 
Jack distributed bright pink ribbon that should be prominently displayed near the brush 
piles, so that the hauling company will notice and pick up the marked piles. 
 
Each owner should inspect his or her property to remove unwanted brush and debris.  
Dead branches either on the ground or low-hanging on trees should be removed.  Live 
bushes and limbs should be trimmed back away from structures.  Small fir trees should be 
cut and removed, since they steal water and nutrients from the larger pine trees that are 
needed for a healthy forest canopy. 
 
Let Jack know if your cabin will have piles of brush to be hauled, so that he can mark 
your cabin number on his tract map.  Jack will also give you pink ribbon that you can 
attach to or above your debris pile.  This project is very important for keeping our forest 
healthy, and keeping our area as fire-safe as possible.  If you have questions or would like 
to help with this project, please contact Jack Whitaker at 949-494-2929 (home) or 909-
878-5992 (cabin). 
 
9. Dead Tree Removal 
 
Some cabin owners asked about removing large dead trees that are still standing within 
our tract.  Bill Hare (Cabin #45) has volunteered to organize a dead tree removal project, 
which should cost each cabin owner less than if each owner did this on his own.  If you 
have a dead tree near your cabin that needs to be removed, please contact Bill Hare 
(bhare@jps.net) to coordinate your efforts with other cabin owners. 
 
10. Southwest Shore Architectural and Appearance Standards 
 
Each cabin owner is subject to continued compliance with the Southwest Shore Colony 
Operating Plan and Architectural-Appearance Standards (OPAAS) dated July 1, 1998.  
The OPPAS document was first sent to all owners by the USFS in September 1998 when 
the initial 20-year term permits were issued.  The complete OPAAS document is 
available on our Big Bear website (www.bbswsca.org).  Please make sure your cabin is in 
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compliance with the OPPAS document.  These standards are very important in order to 
maintain our Southwest Shore Colony as a federal and state Historic District. 
 
Dick Fisher suggested that before we undertake any cabin project, even a simple painting 
project, we all should consult with the Architectural and Appearance Standards, in order 
to assure our continued status as an outstanding historical district, and also in many cases 
to receive good guidance regarding various kinds of projects.  Some examples: 
 

-- There may be a significant difference between use of regular paints and full-
bodied stains (problematic), as opposed to light-colored or clear stains and oils 
(preferred), in terms of on-going appearance and maintenance.  Stains and oils are 
greatly preferred choices, as they retain the historic colors, and are also much 
more economical to maintain.  Paints and solid stains retain more heat, obliterate 
original colors and patinas, and require much more frequent and expensive 
recoating.  

 
-- Some owners have received construction project approvals through the use of 
respected historic district architects and designers.  Because these professionals 
will say “no”, or will recommend only the best alternatives, their 
recommendations are highly respected by the Forest Service and the State 
Historic Preservation Office.  Contact Dick Fisher (rfisher@bbswsca.org) if you 
are considering a project. 

 
-- Remember that our Standards discourage or prohibit extraneous decorations, 
whirligigs, exterior Xmas lights, etc., in order to preserve an uncluttered historic 
district environment. 

 
-- Remember that repairs must preserve or restore to the original.  For example, if 
repairing siding or shingles, note that there are local suppliers of bark-covered 
window and door surrounds.  Do not eliminate those features; instead include 
their restoration or replacement as part of the project. 

  
11. Keystone Point Access Road Repair Project 
 
The Keystone Point Access Road is in need of some major repairs.  Although a majority 
of our Association is served by that road, the road and its maintenance are the 
responsibility of a separate Keystone Road users’ association.  The Keystone Road 
Repair Project is being discussed here because there is a compelling need to involve a 
temporary borrowing (and repayment with interest) of Association funds in order to 
facilitate the funding of the road repair project over a two-year period rather than all at 
once.  Because this project will involve repairs to retaining walls, re-grading of the road, 
and improvement of drainage and culverts as well as repaving, its cost will be in the 
range of $1,500 to $2,000 per cabin in the road users’ group.   
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The following proposal was therefore made, and unanimously approved by the cabin 
owners at the Annual Meeting: 
 

(1) Up to $20,000 of our Association’s General Fund may be borrowed by 
Keystone Road Association members in order to allow those cabin owners 
who wish to do so to spread the project assessment cost over a two-year 
period.  Any borrowing must be repaid (including interest at the current 
savings rate) within a one-year period. Such loan will be callable at any time 
in the event of an emergency need of the Association. 

 
(2) Each road association member who wishes to borrow must first make a down 

payment of at least 60% of the project assessment cost, and may then borrow 
the remaining amount, to be repaid to the Association by next summer. 

 
(3) Each road association member who wishes to borrow must be (or must now 

become) “current” on the payments of the $100 Association annual dues for 
this year plus the prior two years (2005-07). 

 
Even if the full $20,000 is used to finance the road project, at least $5,000 will still be left 
in our Association’s General Fund, which will be enough to cover the brush and debris 
removal project scheduled for August 2007 (see item #8). 
 
The Keystone Road Repair Project has not yet been approved by the Keystone Road 
users group, but it is hoped that approval of this financing plan will facilitate their 
decision.  A major repair project such as this is one of those tough but unavoidable 
periodic costs of our cabins.  This financing option will enable us to pay for the needed 
work now, but if necessary spread the financial impact upon some cabin owners over a 
two-year period.   
 
12. Winter Electric Service Charges 
 
Some owners complained about the high cost of electric service during the winter months 
when they cannot even use their cabins.  Bill Hare (Cabin #45) explained that owners can 
have their electric service disconnected by Bear Valley Electric Service (BVES) at the 
end of the summer and reconnected in the spring at no charge, thereby incurring no 
electricity cost during the winter months.  Bev Shankland (Cabin #77) also mentioned the 
possibility of creating a local P.O. Box in Big Bear in order to take advantage of 
favorable rates offered by BVES to local residents.  If you would like additional 
information about these topics, contact Bill Hare (bhare@jps.net) or Bev Shankland 
(fowler77@citlink.net).  
 
13. CalTrans “Adopt-A-Highway” Signs on Highway 18 
 
There are two “Adopt-A-Highway” signs on Highway 18, one near the eastbound 
entrance to the dam, and the other on the westbound side of the highway near the Castle 
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Rock Trail parking lot.  The signs reflect the name “Southwest Shore Historic District”.  
At the Annual Meeting there was a discussion about removing these signs, since they 
may draw unwanted public attention and curiosity about our area, and result in additional 
traffic in our tract.  We would rather avoid the idea that the Historic District is a public 
area open and available to anyone with an interest in the history of Big Bear.  Therefore, 
there is certainly an argument to be made for removing or amending the text of the 
signage, and it was agreed that the matter should be pursued with Caltrans.  Scott 
Robertson (Cabin #52) agreed to investigate this issue.  This proposal was not intended to 
affect any clean-up efforts, but instead simply to lower our public profile. 
 
After the formal meeting, it was learned that some cabin owners, led principally by 
Dennis and Peggy Moran (Cabin #84), already do maintain an on-going relationship with 
Caltrans and are actively doing trash removal from Highway 18 on a regular basis.  
Caltrans drops off orange trash bags to them periodically, and then the group goes out 
and collects trash from the highway.  Almost no one in our Southwest Shore Association 
has been aware of these trash collection efforts, and consequently their hard work has 
never been acknowledged.  Since we missed the opportunity to thank them publicly at the 
meeting, we at least take this opportunity in the minutes of the meeting to thank Dennis, 
Peggy, and the others in their team who have been quietly keeping our section of 
Highway 18 clean. 
 
Since Dennis already has an on-going relationship with CalTrans, he volunteered to 
discuss the signage issue with his CalTrans contact.  Scott Robertson will coordinate with 
Dennis on this effort as necessary.  Perhaps CalTrans can change the group reference 
name to something inconspicuous, such as “Local Cabin Owners”.  Or perhaps CalTrans 
will remove the signs altogether if we request anonymity. 
 
Finally, we asked Dennis if he would let us know next time he plans a trash pickup day 
along Highway 18.  We will send out an e-mail notice to all our cabin owners, and 
perhaps we can recruit some additional volunteers to help keep our local highway clean. 
 
 
 
Having no more business to discuss, the Annual Meeting was adjourned about 4:30 p.m. 
 
 


