
Minutes from August 20, 2005 San Bernardino National Forest Cabin Coalition meeting,  
Oak Knoll Lodge, Big Bear Lake;  as prepared by Dennis Moran, Cabin 84 
 
 
In attendance were 11 cabin representatives from 8 different tracts and 4 Forest Service 
staff: George Kenline, SBNF Lands Division; Allison Stewart, Mountaintop District 
Ranger; Veronica Magnuson, District Lands Officer; and Betty Hartenstine, Special 
Uses Administrator. 
 
 
New Forest Supervisor: Gene Zimmerman, current SBNF Supervisor, will be retiring 
after 41 years with the USFS, to be replaced by Jeanne Wade Evans. Jeanne is 
presently National Fuel Program manager in the Washington D.C. office of the Forest 
Service and will be assuming her new position October 2. 
 
Tract Tree Removal: Several slash/debris piles were left in the tract as a result of the 
recent tree removal project. Work in many areas around Big Bear Lake has been halted 
thru the end of August to protect the Willow Flycatcher. The program, however, has 
almost exhausted its funding for this year and is budgeted at a much smaller level in the 
coming year. In FY05, the SBNF had a budget of $32m for the fuels program; only $5m 
is in next year's budget.  If funding is allocated, we may see additional slash pile 
removal in the tract, but no guarantees. 
 
If you have sustained any damage as a result of the tree removal work, contact Dave 
Kotkarski, SBNF Forester, at 909-382-2815. 
 
2005 Tract/Cabin inspections: Sometime between now and mid-October, SBNF 
personnel will be inspecting our cabins (along with all other tracts).  The USFS is 
required to inspect the cabins annually and receives funding for the Recreational 
Residence Program based on the number of cabins inspected (Performance Based 
Budgeting).  Because of manpower shortages, the annual inspections have not been 
done.   With funding at risk, the Forest must perform the inspections. They will be 
looking for general trends in each tract as opposed to focusing on individual cabins.  For 
example, are cabin owners stacking firewood too close to the cabin, etc.  This is not the 
inspection previously discussed for permit renewal, which will begin after January, 2006.   
 
2006 Cabin Inspections: The permit renewal inspections of individual cabins will be 
more thorough.  Each cabin owner should have received in the mail from SBNF a 
check-list of items that must be in compliance to pass the inspection.  Prior to January, 
each of us should do our own self-inspection using this check-list.  One of the main 
goals of the Cabin Coalition is to have advance dialogue with SBNF personnel on 
inspection items that appear unreasonable and negotiate a compromise.  The process 
seems to be working to our benefit.  Dealing with these issues beforehand is a much 
better proposition.  Our District Ranger, Allison Stewart, has taken the time to attend 
most of our meetings and has been supportive of our interest in seeing the inspection 
process work smoothly. 



 
Betty Hartenstine, our tract Special Uses Administrator, feels the Southwest Shore 
cabins have a leg up on other tracts in cabin inspection compliance due to all the recent 
work we have done to upgrade our cabins.  There are only a couple of cabins in our 
tract which may encounter problems. 
 
Cabin file inspections:  Some cabin owners may not be aware that SBNF maintains a 
file on each individual cabin which is supposed to contain documentation for all 
improvements approved and made on the cabin (Example:  adding a deck, changing 
paint color, adding an extra bath or bedroom, etc.).  These records date back many 
decades.  In the course of the 2006 renewal inspections, the approvals in these files will 
be confirmed during the physical inspection.  Any cabin additions and improvements 
should be noted on the face of the actual permit.  In the past, this was a hit-or-miss 
proposition.  Some things were recorded; some were not.  Several cabin owners have 
reviewed their files and discovered many things they received verbal permission to do 
were never recorded.  The recommendation is for each cabin owner to review their file 
and, either, (1) confirm the permit describes the cabin and improvements accurately, or, 
(2) provide missing documentation (if available) to confirm improvements.  However, 
with District staffing down significantly, it isn’t possible to schedule individual meetings 
with each cabin owner for file review.  The Cabin Coalition is working to set up a 
procedure to make the files available at a central location in Big Bear at a specific time 
for review.  As soon as the details are worked out, they will be posted on our web site. 


